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Glastonbury Town Deal Board
Minutes of the Board Meeting
Held on 29 May 2026

from 14.00 — 16.20 hours in person and on Teams

Present:
Rob Taylor Chair and Business Representative
Michael White Vice Chair and Glastonbury Town Council
Jacqueline Cross Community Representative with NHS background
Paul Knight Business Representative

Clir Liz Leyshon

Somerset Council, Deputy Leader and Lead Member
for Finance, Procurement and Performance

Clir Lokabandhu

Deputy Mayor, Glastonbury Town Council

Paul Manning

Glastonbury Chamber of Commerce

Clir Mike Rigby Somerset Council, Lead Member for Economic
Development, Planning & Assets
lan Tucker Business Representative

Richard Winterbottom

Business Representative

In Attendance:

Felita Beasley

Representing Sarah Dyke MP

Lara Bell

Somerset Council, Head of Regeneration and Major
Projects

Paul Hickson

Somerset Council, Service Director for Economic
Development, Skills and Climate

Simon Hooton

Ash Futures (item 6 only)

Harry Morris

Somerset Council, Economic Development Officer

Conor Ogilvie-Davidson

Glastonbury Town Council, Town Clerk

Azhar Rafiq

Somerset Council, Interim Regeneration Finance
Specialist (item 5 in part only)

Apologies:

Jane Sharp Somerset Council, Regeneration Lead Specialist
(East)

Sarah Dyke MP for Somerton and Glastonbury

Jackie Gill Somerset Council, Business Support




Agenda Item Discussion Actions
1. Welcome,
Introductions and | Rob welcomed everyone to the meeting. He
Apologies reminded everyone that it was being recorded.
Apologies had been received from Sarah Dyke and
Felita Beasley was attending in her place.
2. Declaration of . Rob asked if anyone wanted to make any changes to
Interests and Gift the Declarati £ Int t 4 Gifts Redist
Register e Declaration of Interests and Gifts Register.
There were two amendments:
e Paul Manning said the Glastonbury & Street Paul M to

Chamber of Commerce was being wound up.
A new trader group would be created and he
would update the Board in due course.

¢ lan said that his role as director of Glastonbury
Information Centre needed to be removed
because the CIC had been wound up.

report back on
Traders Group

3. Chair’s Opening
Remarks

Rob focused on creating legacy. He said it was not
just about the finances; it was also about what we
had achieved and future opportunities. We need to
consider what happens when the Town Deal ends
and ensure GTD projects have a sustainable future,
we use our new skills wisely and take onboard the
lessons learnt from this experience.

Rob gave updates on changes to Board membership:
e Emily Bunn had resigned due to other
commitments and had been thanked.
e ClIr Michael White was no longer mayor and
was now the GTC rep.
e ClIr Lokabandhu would stay on the Board in
his new role as Deputy Major for Glastonbury.

It was noted the new mayor, Clir Zoe Price, was
unable to attend daytime meetings due to work
commitments. The Board considered that Michael
and Lokabandhu provided continuity and this was
important at the final stages of the GTD programme.

Paul K asked if Zoe Price would be copied into
papers and should we give her the opportunity to
participate because as mayor, she would be asked
questions. She should be kept up to speed on Town
Deal matters.




It was confirmed the two GTC reps would update her | Rob to speak
and Rob agreed to speak to Clir Zoe Price about to ClIr Zoe
information sharing and conflicts of interest. Price
Minutes from :
the last meeting The Board formally agreed the minutes of the last
meeting which had been held on 27 March 2026.
Eﬁjgartzgme Azhar Rafig joined the meeting.
a) Financial Statement
Azhar presented the financial table. The figures
included recent grant reallocations and actual spend
as at the end of May 2026. He confirmed the
remaining grant balance included the 2.5% retention
held by Somerset Council.
The Board agreed that the statement format was Azhar & Jane
clear and asked that in future the table be extended to prepare
to include how much grant was committed & not revised
spent and the 2.5% retention amount. This extra financial
detail would help understand whether projects would | statements

spend their grant allocation before the deadline and if
further grant should be reallocated.

Jane confirmed that the 2.5% retention held by
Somerset Council was released after processing the
final claim, receipt of the practical completion
certificate and final report, and receipt of a monitoring
report from Pick Everard or WSP confirming the
financials and quality of build. This is not the same
as a retention under a build contract which was held
for the defects period usually lasting 12 months.

Jane confirmed that under the Local Regeneration
Fund rules, the Towns Fund grant needed to be spent
by 31 March 2027, however, any unspent
contractually committed grant at 31 March 2027 could
be spent by 31 March 2028. Unspent grant at 1 April
2028 would be returned to Government.

Rob thanked Azhar and he left the meeting.
b) Programme Update

Overall position

Lara reported the MHCLG monitoring return for 2025-
26 had been submitted. This was now annual rather
than every 6 months. The format had also changed,
i.e. one form for the town deals and LUF
programmes, rather than one per programme.

Jane confirmed that Somerset Council had agreed
the grant reallocations on 11 May 2026. The

going forwards




reallocations were via 2 reports, one for Baily’s
Buildings and the other for the rest. The papers can
be found at this link Glastonbury Town Deal:
Reallocation of Towns Fund Grant.

The legal paperwork was now being put in place
confirming the awards and would include the revised
indicators (outputs & outcomes) as these had been
aligned to a new shorter list of indicators.

The awards to the Baily’s Buildings and the Food &
Regenerative Farming Centre are conditional.

The awards for Beckery House and the Community
Sports & Leisure Hub were on hold. This was
because Beckery House was not yet owned by GTC
and Fusion Lifestyle had gone into administration and
a new operator was being put in place.

The Board discussed how long it took for the key
decisions to be made and that it had taken longer
than anticipated. Paul H confirmed that more scrutiny
and due diligence had been built into Somerset
Council’s decision-making. The processes had to be
followed and did take time.

Lara said that under the new Local Regeneration
Fund the Council also has more flexibilities, such as
moving grant between towns if necessary.

Liz said news about BIRT’s HLF Stage 1 bid (covered
later in item 5) was very helpful in getting the
additional grant reallocation to the Baily’s Buildings
agreed. The real impact of The Life Factory situation
was that senior management at Somerset Council
needed to be assured there was a coherent plan and
they could sign off the award.

She added her thoughts on where we are compared
to when we started working on the GTD. Not only
have we worked through covid and rapidly rising
inflation, but we are experiencing the effects of wars
in Ukraine and the Middle East. Despite all this, we
have achieved a great deal and through the Town
Deal and we have many good news stories to share.

lan thanked Liz and Jane for their efforts in getting
the decision through. However, he felt Somerset
Council’s processes took too long and did not work
well for the commercial world. This had put BIRT
under a lot of pressure because Somerset Council
had encouraged BIRT to sign the JCT contract with
their contractor and cashflow issues meant they were
close to a potential breach of contract due to late
payment of their main contractor’s invoices. This was
happening at the same time as Phases 1 & 2 were
about to be completed.



https://democracy.somerset.gov.uk/mgIssueHistoryHome.aspx?IId=17165&PlanId=253&RPID=8384980
https://democracy.somerset.gov.uk/mgIssueHistoryHome.aspx?IId=17165&PlanId=253&RPID=8384980

Baily’s Buildings/BIRT business plan

lan confirmed that handover would be on 13 July.

The opening event was on 18 July and a choir would
sing “Jerusalem” — Blakes words were put to music
100 years ago. This would also support the HLF bid.

Candlelight Care would move in during August.

A paper plan was circulated showing work phases
and explained the details. He asked Board members
to be a critical friend to BIRT on the plan.

There was positive news about other funding. A
Stage 1 bid to the Heritage Lottery Fund (HLF) was
successful, this was for Phase 4 (the drying shed)
due to its heritage value. BIRT can now prepare and
submit a Stage 2 bid to HLF for a £2.5M capital grant.
The Architectural Heritage Fund had indicated a grant
for 10% of the HLF amount was now possible.

Jane added that the SW Heritage Trust had provided
guidance on the HLF bid, it was a specialist task.

lan asked if BIRT could access the £25k previously

agreed by the Board saying it would be used to pay

for work done to assure Somerset Council and WSP
and to pay for work on securing the HLF grant.

Paul K reminded everyone the £25k had originally
been recommended for improving governance.

Richard added it was to give the BIRT Board an extra
level of competency and/or specialist expertise.

Jane said the £25k had not been formally agreed, nor
was it included in the financial statement. BIRT
should submit a proposal to Somerset Council
explaining why it was needed so it could be properly
considered.

Jane mentioned the programme management budget
which was close to zero. Additional programme
management budget would be very helpful and it
would also pay for PR & Comms support.

The Board favoured increasing the budget for
programme management and PR & Comms and said
it should be looked at the same time as the £25k.

Paul K had previously offered to help BIRT on their
Business Plan, he asked how it was progressing.

lan said it was a work in progress and BIRT would be
contacting Paul seeking his help.

All to note 18
July opening at
Baily’s Bldgs

All to feedback
to lan & Paul M
on paper plan

BIRT to submit
a proposal
seeking £25k




Update on TLF and Farm Project

Liz confirmed that the LPA Receiver had invited bids
for the farm land (note, Clyce Hole excluded from
this). Somerset Council had submitted a bid and the
outcome was pending.

In response to Paul K, Liz said yes Somerset Council
did have a charge on the farm land.

There was a discussion about Clyce Hole which had
been included in the purchase of the farm land. The
two sites were on different Land Registry titles.

Liz said Clyce Hole had riparian rights and that the
Somerset Rivers Authority and Environment Agency
(EA) had recently been informed of issues at the
Millstream. Generally, the EA was pushing
responsibilities for riparian rights onto riparian owners
so this could be a problem for RBBCL.

lan agreed there was not enough water in the
Millstream further downstream, which was a concern.

Lokabandhu reported that the RBBCL had held a
shareholders meeting and new directors had been
appointed. A recovery plan was being prepared.

The Board was informed that the RBBCL had been
told that no funding would be made available to them
from either Somerset Council or the GTD.

It was not known if the Beckery Construction creditors
would pursue RBBCL for money, if they did this could
make RBBCL insolvent.

Update on Enabling Project

Liz provided an update:

e The Council is required to charge meanwhile
site occupants Council Tax at the Band A rate.
Bristol City Council encourages occupants to
apply for a Council Tax rebate, but not
everyone was eligible to receive it or has a
name on the system to apply for it.

A Somerset Strategic Plan was emerging.
A Glastonbury Van Dwellers Action Plan was
needed.

¢ A Site Operator had not yet been secured and
it was noted Elim operates other sites in
Somerset for Gypsy Roma Travellers.

e Where Somerset Council does own land, this
presented an opportunity, however its land
ownership in Glastonbury was limited.

e Multiple council departments and agencies are
involved in working with roadside dwellers.




e The Police are involved where there is
criminality and antisocial behaviour.

e Clir Ewan Cameron was proactively reaching
out to roadside dwellers, relevant departments
within Somerset Council and partners.

e Somerset Council’s Housing Service had
recently managed to get a few families with
children rehoused into bricks & mortar.

There was a discussion about the diverse needs of
roadside dwellers and the different ways they could
be helped when there is housing shortage and a
general increase in criminal activity in the region.

Jane said the Enabling Project was currently on track
to deliver a meanwhile site that would provide basic
facilities. Securing planning was complicated. There
would also be engagement with roadside dwellers
involving colleagues with expertise in homelessness
and welfare issues.

The planning application was being prepared by WSP
and most technical reports were substantially
complete. The site has significant challenges that
need mitigation, the main ones are flood risk and
contamination. The level of flood risk depends on EA
data and we have been given 3 data sets; a meeting
has been scheduled with the EA to clarify which data
to use as this will inform the way forward.

Lara said there were lots of variables and all options
were being reviewed. The aim was still to deliver one
site and a second site might be possible.

Liz said that a third sector site operator would need to
be secured.

Paul Knight stressed how important it was for the
Board to understand how this project was going to be
delivered. He wanted a full update on the Enabling
Project including a timeline, critical path, risks and key
decision points.

Richard suggested that the community needed to
understand just how complex this project was.

The Board requested more assurance that the project
could be delivered and asked for an update report at
the next meeting.

Add Enabling
Project to the
next agenda

6. Evaluation (Ash
Futures)

Simon Hooton joined the meeting.

Simon summarised the key points and lessons in the
interim report and suggested 5 recommendations.

He said overall the GTD programme had been a
success, it had delivered good things that benefited




the town, but there were also lessons to learn and
their comments had been made in that light.

Community-led development was a high-risk strategy
and needed strong leadership, in a couple of places
the risks of not having the right professional teams in
place had exposed the GTD to criticism.

Regeneration programmes require some essential
support mechanisms. For example: carrying out due
diligence on potential grant recipients before
awarding grant; engaging professionals to build
capacity, manage, design and build projects; and
putting strong processes in place to manage conflicts
of interest in a small town situation.

Forward funding was also important in enabling

community projects to get off the ground, but is a risk.

Local Government Reorganisation happening in the
middle of the programme had been unhelpful.

Future operations needed revenue funding and
programme like this don’t include that — it should.

There had been reactive rather than proactive
communications. As a result, the community was not
fully informed and we had not celebrated the
successes of what had been achieved.

Ash Futures proposed 5 recommendations:

Engage proactive comms support.
Improve coordination and information flow.
Be ahead of and prepare for events.
Support high risk projects with expertise.
Close out incomplete projects positively.

There was a general discussion on the points made
and agreement on the recommendations.

The Board felt that the most important thing was
having good Public Relations and we intend to
engage a professional to help us do that for us.
Simon suggested we could do a lot of the
communications work ourselves, like updating the
website and some of the social media.

The Board thanked Simon for the report.

Rob thanked Simon and he left the meeting.

7. PR&
Communications

Rob updated the Board on engaging a PR & Comms
Consultant. He felt that whilst GTC had made the
right appointment for their brief, it was not the right
choice for the Town Deal.

Rob & Paul K
to lead on
engaging PR &




Rob and Paul K would be interviewing a possible
candidate in the next few weeks and it was
anticipated someone could be appointed in June and
be asked to attend the next Board meeting.

Comms
Consultant in
liaison with
Jane

8. Any Other
Business

Jane announced project leads Bob Croft (St Brigid’s
Chapel & Field) and Janet Bell (Glastonbury Abbey
Yard) were both retiring soon. The Board agreed to
sending a letter thanking them for all their input into
the GTD programme and wishing them all the best.

Jane to send
out letters to
Bob Croft and
Janet Bell

9. Date of the Next
Meeting

The date of the next meeting will be 31 July 2026.

10. Confidentiality
and Feedback

Rob reminded the Board of the confidentiality of some
information.

11. Closing
Remarks

Rob thanked everyone for their attendance.
The meeting ended at 4.20pm.




