Glastonbury Town Deal Board
TERMS OF REFERENCE

1. Establishment

1.1.

There shall be a Glastonbury Town Deal Board consisting of representatives from the
public, private, voluntary and community sectors with an active interest in the
regeneration of the town within the agreed Town Deal Area.

The map of Town Deal Area can be found at Appendix 1.

2. Role of the Town Deal Board

2.1

2.2

2.3

2.4

The Town Deal Board will be the vehicle through which the vision and strategy for the
town is defined for the Town Deal Programme.

Having developed a Town Investment Plan that sets a clear vision and strategy for the
town that proposes suitable projects which align with the objectives of the Towns Fund
reflect local priorities and was co-designed with key stakeholders, local businesses and
communities. The Town Deal Board is the lead body that has shaped the vision for the
town, defined the strategy and the steps needed to be taken to achieve this vision.

The Town Deal Board serves as an advisory function to Somerset Council as the Lead
Council and Accountable Body. The Board will ultimately work with the Lead Council to
support and deliver the vision, strategy and objectives outlined in the Town Investment
Plan. The Town Investment Plan has set out a clear understanding of the town focusing
on its assets, opportunities, and challenges, which is backed up by a strong evidence
base.

The Town Deal Board will:

i.  Ensure diversity in its engagement by representing local communities and
businesses.

ii.  Consistently develop and agree recommendations to the Board to support the
Town Investment Plan Vision, Strategy and Objectives:

ili.  Assess evidence of the required need for any decision within the projects
(applying due regard in relation to equality and diversity and protected
characteristics), taking into consideration background information, context and
consultation with local communities and businesses.

iv.  Ensure recommendations made in the delivery phase of the Town Deal
Programme are in line with and related back to the vision created at the Town
Investment Plan.

v. Using local knowledge, identify priority areas broken down by a realistic project
delivery timeframe categorised as short, medium and long-term interventions.
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2.5

2.6

2.7

2.8

Vi.

Vil.

viii.

Contribute to the development of a clear programme of interventions which will
have a positive impact on the community and the town’s economy.

Liaise and co-ordinate resources and influence stakeholders.

Ensure that good practice is followed in all contracting arrangements, with a view
to establishing local procurement where appropriate.

Monitor and offer advice to Somerset Council on project quality and delivery to
timescales.

Moving into the delivery phase, the Board will:

e An active partner within the Town, advocating for the Town Deal and
representing the Board in a positive manner;

e Actively engage, enhance and encourage wider traction on the Town Deal
website and social media platforms;

e Ensure two-way communication i.e. involving and listening rather than just
informing, with people of all ages who not only live, study or work within the town,
but also wider audiences who visit or use the facilities within the town, as well as
with Town and Parish Councils within the Town Deal area,;

e Make recommendations as a collective Advisory Board to Somerset Council as
the Lead Council and Accountable Body to challenge and hold to account project
leads to ensure that projects deliver against the agreed vision and outputs and,
where changes are proposed, to confirm that the project is meeting agreed
outputs.

The Board will discuss and support the projects outlined within the Town Investment
Plan set out in Appendix 6, all of which have had strong evidence-based business
cases constructed and have been signed off through the local assurance process by
the Accountable Body and agreed by MHCLG.

The oversight role of the Board sits alongside that of Somerset Council which is the
Accountable Body for the Towns Fund. The Board acts as an important advisory and
communication body for Somerset Council, but it is the Council that is ultimately
responsible for the use of funds and delivery of projects.

The Board is supported by the Towns Fund Support Team in Somerset Council’s
Regeneration Team with support from other officers from across the broader Authority
including Planning, Legal, Finance Procurement, Economic Development, Strategic
Asset Management and Building Control and other team where necessary.
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3.1

3.2

3.3

3.4

Board Membership

The Town Deal Board’s membership should reflect the diversity of the town and its
surrounding area. The Towns Fund Prospectus states that membership of Town Deal
Boards should comprise:

e An independent private sector chair

e All tiers of local government for the geography of the town

e The MP(s) representing the town

e Local businesses and investors

e Community/local voluntary community sector representatives

e Other relevant local organisations, such as FE colleges or NHS Somerset

The membership and the balance from different sectors will reflect the guidance
contained in the Towns Fund Prospectus. It is anticipated that the total number of
voting members will not number less than 12.

The current membership of the Board can be found in Appendix 2.

The selection and appointment process of Board Members will be invitation-led, and
the following criteria will be taken into consideration:

e Demonstrable passion and commitment to the development of the town’s future

e Record of commitment of time and resources into local social and economic
infrastructure

e Willingness to engage with the Local Authority and Town Deal Board, abiding by
the Terms of Reference of the Town Deal Board, its Code of Conduct and Decision-
making processes.

e Respected and credible local community leader

e Ability to meet the time commitments of the Board and attend Board meetings
regularly.

e Domain knowledge or expertise, pertinent to the business of the Board

Particular care will be taken to ensure potential Board Members do not have a live,
concurrent role (particularly in relation to a particular Town Deal project of which the
Board has strategic oversight) which could give rise to conflicts of interest. Any conflict
of interest for Board Members will be established at the start of the selection process
to ensure there are no material factors impeding independence of judgement.

The Board will aim to have a diverse range of skills and experiences reflecting the
overarching strategic aims of the Town Deal as included in Appendix 3 and if required
a skills audit template is attached at Appendix 4.

Where there are skills gaps on the Board, the Board Members may address this by re-
shuffling the Board to ensure the above skills are available, or with external support to
help address any shortfalls.
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3.5

3.6

3.7.

3.8

Vvi.

Membership will be kept under review and in any event will be formally reviewed by
the Board on at least an annual basis. In reviewing membership, the Board will
consider and assess the involvement of its representatives in other related
organisations and groups, including individual Town Deal projects. The Town Deal
Board will have power, at any time, to appoint additional members where they
contribute the relevant skills, experience or expertise required,

The Town Deal Board can extend invitations to individuals with specialist background
knowledge to attend board meetings for the purpose of consultation and gathering
evidence and data. For the avoidance of doubt, such individuals will not be Members
of the Board and will not be entitled to vote at board meetings.

A Town Deal Board member shall cease to be a member in the event of:

Their removal / replacement by the appointing authority / organisation / relevant
nominated body. In the event of removal, the authority / organisation / body will be
invited to nominate a new representative;

Such Member giving written notice to the Board of their resignation, to take effect on
receipt by the Board of the notice of resignation, or, if later, the date stated in the
notice;

A Member's bankruptcy, making of any arrangement or composition with creditors, or
liquidation, or in the case of an organisation, winding up;

Liguidation, dissolution or administration or anything analogous to any of the foregoing
occurring in relation to a Member;

Such Member’s death or, if a corporation / business its winding up;

If a Member’s conduct has fallen short of that expected by these terms of reference
and the attached Code of Conduct, or where there is an ongoing conflict between the
Board’s overall strategic role and a member’s involvement with a particular Town
Deal project, the Board Member may be removed from membership by resolution of
a majority of the Board.

Removal pursuant to vi) above may only occur when:

a) The Board Member has been given at least 14 clear days’ notice in writing of
the meeting of the Board at which the resolution will be proposed together
with the reasons why it will be proposed; and

b) The Board Member has been given a reasonable opportunity to make
representations to the meeting in person and/or in writing.

c) The Board consider any representations made by the Board Member and
informed them of their decision following such consideration.

There shall be no right of appeal from a decision of the Board to terminate the
membership of a Board Member.

In the event of a Member missing three consecutive meetings without sending
apologies together with a reason for absence approved by the Board, the Board will
invite that Member to provide a written explanation for their absence. That
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3.9

3.10

4.1

5.1

5.2

5.3

explanation will be considered by the Board before deciding whether the
membership is terminated and/or a request is submitted to the appointing authority /
organisation requesting an alternative representative.

In the event of a member ceasing to be a member of the Board, the Board may
submit a request to the appointing authority / organisation requesting an alternative
representative, or where the resigning member was not appointed as a
representative of an authority / organisation, the Board may invite applications from
suitably skilled and experienced individuals.

In the event of the Chair ceasing to be a member of the Board, the Vice Chair shall
assume the responsibilities of the Chair until such time as a new Chair is appointed.

Principles

All members and participants of the Town Deal Board will strive to apply the
following principles:

Commitment: to attend every meeting where possible. To be properly prepared for
briefings by reading any paperwork beforehand.

High quality debate: to remain focused and strategic and to contribute positively to
discussions and work with other participants to achieve consensus and take
important decisions regarding the strategic development of the Town Deal as a
whole. The Board is not to be used to air individual grievances or complaints unless
they affect the performance of the Board.

Representative: to raise areas of strategic concern and contribute their experience
and expertise to discussions and decisions to achieve good workable solutions.

Respect for others: to respect, listen and to take into account the views of others
regardless of their gender, race, age, ethnicity, disability, religion, sexual orientation
or any other status.

Board Meetings

The Board shall appoint from its membership a Chair and Vice Chair annually for the
ensuing year. In accordance with the Towns Fund Prospectus guidance. The Chair
shall be from the private sector unless there are reasons why this cannot be the case.

The Board shall hold at least 4 meetings in every year for the transaction of general
business and may hold such other meetings as deemed necessary. Extraordinary
meetings of the Board may be called by the Chair,

No business shall be performed at any meeting unless a quorum is present in person
and / remotely. A quorum shall be no less than five members of the Board with voting
rights including the Chair or Vice Chair and at least one representative of the Lead
Authority (Somerset Council).
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5.4

5.5

5.6

5.7

5.8

6.1

6.2

Where a decision is required, the Board shall try to reach a consensus view. Where
this is not possible, there will be a vote and each Member whether attending in person
or remotely shall have one vote. Voting shall be by a show of hands of Board Members
and shall be by simple majority. In the case of equality of voting, the Chair shall have
a second or casting vote.

Board meetings will be closed to the public and press, but minutes and outcomes will
be published.

Meetings may be held either in a physical location, remote location (virtual meeting),
or a hybrid approach will be adopted.

Secretariat support will be provided by Somerset Council. This will involve organising
meetings, preparing and circulating agendas, and producing minutes. Somerset
Council will provide a minimum of 5 clear working days’ notice of all full Board
meetings, unless there is a particular urgency in which case lesser notice may be given
which shall not be less than 3 clear working days. Board agendas may, as necessary,
include a Confidential Section of the meeting and the reports and minutes of this
section of the meeting will be confidential to the Board and not shared publicly.

Somerset Council will make agendas available to Board Members and these will be
published on the Town Deal website a minimum of 5 clear working days before each
Board meeting so they are open to public inspection. The approved minutes Board
meetings will be published on the Town Deal website within 10 clear working days of
approval by the Board.

Somerset Council will invite the Ministry for Housing, Communities and Local
Government to send a representative to attend Board meetings as an observer.

Roles and Responsibilities

The Role of the Chair

The role of the Chair is to lead the Town Deal Board in shaping the vision for the town
as well as defining the strategy and the steps that need to be taken to achieve that
vision.

The key responsibilities of the post are to:
e Uphold the Seven Principles of Public Life (the Nolan Principles)
e Actin the best interests of the Board and the Town Deal as a whole.

e Ensure effective management of risk in accordance with the Risk Policy at
Appendix 5.

e Provide leadership and direction to ensure the Board achieves its goals.

e Effectively chair Board meetings, guiding it towards decisions that ensure the
vision, strategy and key objectives of the Board are delivered.

o Be an effective advocate on behalf of the Town Deal Board, Somerset
Council and the people and businesses of the town.
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6.3

6.4

6.5

o Be an effective influencer and ambassador for the town at local regional and
national levels.

o Ensure the Board always adheres to high standards of ethics and
governance.

o Exert a casting vote in Board Decisions if circumstances so require.

The Chair should be an independent locally invested business leader.

Nominees for Chair must be proposed by the Lead Local Authority and approved by
the Board, having taken into consideration a number of factors including the ability to
meet all the essential requirements of a Board Member and in addition, a
demonstrable ability to:

Understand the public, private, voluntary and community sectors.

Run an effective, diverse and inclusive Board and manage relationships with both
shareholders and stakeholders.

Influence, persuade and communicate with others towards achieving the purpose
and ambition of the Board.

Competently manage conflicts that may arise through competing/conflicting
interests of the Board members and key stakeholders.

Ensure that the business is discussed in line with the agenda and ensure that
everyone’s views are heard and discussed, clear decisions are reached, accepted
and followed up.

The Role of Board Members

The role of the Board Members is to support the Chair in shaping the vision of the town
and ensure the correct steps are taken to make that vision a reality.

The responsibility of Board Members includes:

Upholding the Seven Principles of Public Life (the Nolan Principles)
Adhering to the Board’s Code of Conduct at Appendix 6.

Acting in the best interests of the Board as a whole. Board Members must act
impartially, fairly and on merit, using the best evidence and without any form of
bias. This freedom of action is needed to reassure investors, competitors,
residents, employees, and all tiers of government.

Attending Board meetings on a regular basis.
Effectively managing risk in accordance with the Risk Policy at Appendix 5.

Adhering to the standards outlined in the Diversity Policy at Appendix 7, the
Safeguarding Statement Appendix 8 and Somerset Council’'s Equality
Commitment at Appendix 9.

Supporting the Chair in shaping the vision for the town and ensuring the correct
steps are taken to make that vision a reality.
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Adopting a town wide perspective.

Reflecting the agreed view of the Board in discussions with partners and
stakeholders.

Taking account of the views of other stakeholders and being mindful to different
views and requirements.

Contributing to the development of the TIP and progressing to overseeing the
delivery of the projects.

Formally representing the Board in meetings with other bodies and partner
organisations.

6.6 The role of Somerset Council as the Lead Authority and Responsible Body is:

7.1

Overall responsibility and accountability for the Town Deal Programme
Developing a delivery team, delivery arrangements and agreements

Ensuring that decisions are made by the board in accordance with good
governance principles

Ensuring transparency requirements are met through publication of information
on its website

Developing agreed projects in detail and undertaking any necessary feasibility
studies

Undertaking any required environmental impact assessments or public sector
equalities duties assessments

Helping to develop detailed business cases
Liaising with potential private investors in identified local projects and schemes
Signing the Head of Terms Agreement with Government

Monitoring and evaluating the delivery of individual Towns Fund projects through
the grant claim process and taking extra steps if issues arise including pausing
grant payments to recipients

Receiving and accounting for the town’s funding allocation from MHCLG
Supporting the Board

Reporting progress through its own and MHCLG's internal reporting mechanisms

Sub-groups

Occasionally a sub-group of the Board may need to be established to expedite a
particular matter that requires focussed activity or where a more specialist
membership is required.

Page 8 of 35



7.2

7.3

7.4

8.1

8.2

8.3

8.4

8.5

Sub-groups will have a specific remit and period of operation to oversee or undertake
a specific task, reporting directly to the Board. The Board, in agreement with the
Programme Manager, will set out the terms, remit and membership of any sub-group.
The membership of any sub-group will have a majority of members from the voting
representatives of the Board and will include at least one Board member
representative of the Lead Authority (Somerset Council) unless otherwise agreed by
the Lead Authority.

The sub-group will be responsible to and report back to the Board and they will inform
the work of the Board. Each sub-group will produce a written report which will be tabled
at the next Board meeting as a separate agenda item that will be led by the Chair of
the sub-group. The Programme Manager will support the sub-group in drafting reports
for consideration by the Board.

Meetings of sub-groups should be convened in a timeframe that allows for the written
report of the sub-group to be included on Board agendas and for report(s) to be issued
following meeting(s) of the sub-group to the Board.

Standards of Conduct

Members and participants are expected to adhere to the highest standards of conduct,
whether in meetings, briefings or representing the Board.

Code of Conduct

Each Board member shall accept and agree to adhere to the Board’s Code of Conduct
which can be found at Appendix 6 and incorporates the Nolan Principles.

Each member of the Board shall submit a signed Code of Conduct to the Lead
Authority prior to attendance at their first Board meeting.

Reqister of Interests

Upon becoming a member of the Board, each member shall complete and sign the
Board’s Register of Interests which shall be open to inspection by the Board or any
member. A member may not attend their first meeting of the Board unless and until
they have completed and signed their Register of Interests.

Board members must update their Register of Interests within 28 days of any meeting
and confirm changes, including their formal and informal links with individual projects
within the Town Deal.

Each member’s Register of Interest will be maintained by Somerset Council and
reviewed at every meeting to ensure it is up to date.
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8.6

8.7

8.8

8.9

8.10

9.1

9.2

9.3

Declaration of Interests

Each member of the Board shall declare any interest in any agenda item in accordance
with the requirements of the Board’s Code of Conduct.

All such declarations and the action taken in respect of the declaration will be recorded
in the minutes.

Reqister of Gifts and Hospitality

Somerset Council shall maintain a Register of Gifts and Hospitality of Board members
and officers.

Board members and officer shall not accept gifts or hospitality, irrespective of
estimated value, which could give rise to real or substantive personal gain or a
reasonable suspicion of influence on the part of the member to show favour to any
person, body or organisation.

Board members and officers shall register any gift or hospitality with an estimated
value of at least £50 within 28 days of its receipt, and, shall register any gift or
hospitality with an estimated value of at least £50 that they have been offered but have
refused to accept, within 28 days of the offer.

Legal Status

The Town Deal Board is not a legal entity but serves as an advisory function to
Somerset Council.

The Board is not the accountable body for any grant or funding regime. Somerset
Council remains the accountable body for all monies received through capacity and
capital funding and any other funding that will be allocated from the Towns Fund.

These Terms of Reference shall constitute the formal Constitution of the Town Deal
Board
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10.

10.1

11.

111

11.2

12.

12.1

13.

13.1

13.2

13.3

Procurement

Recipients of Town Deal funding / delivery partners will be required to comply with the
terms of their funding agreement relating to procurement when appointing contractors
for goods, works or services.

Communications Protocol

Press and media enquiries shall be referred to the Chair and Somerset Council before
any official statement is made by the Board or any individual member.

Any communications will be in accordance with the Communication Guidelines at
Appendix 10.

Freedom of Information Act

The Freedom of Information Act gives everyone the right to access information that is
held by public authorities. Somerset Council will respond to any Freedom of
Information requests in relation to the Town Deal Board. The Board will cooperate with
any such requests.

Complaints and Whistleblowing

The Board will align itself with the Complaints Policy found here and Whistleblowing
Policy found here of Somerset Council and these policies will be applied to complaints
and disclosures made in the public interest relating to the Town Deal Board
respectively.

If an individual is dissatisfied with the procedures and arrangements in place for the
Board, they should raise their concern with the Senior Responsible Officer for the
Town Deal.

If an individual is dissatisfied with the Board or an individual Board Member’s conduct,
the individual should make a formal complaint to the Board’s Chair in writing. They
should detail the nature of the complaint, which will be investigated through with
Somerset Council’s complaints procedure process.
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14. Updating the Terms of Reference

14.1 These Terms of Refence may be reviewed by the Board at any time, but in any event
shall be reviewed by the Board annually.

15. Dissolution

15.1 The Board may be dissolved at the discretion of the Lead Authority.

Terms of Reference agreed at the meeting of 11 July 2025:
Name:

Signed:

Position: Chair of Town Deal Board

Date:

Name:
Signed:
Position: Representative of Somerset Council

Date
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Appendix 1:GEOGRAPHICAL AREA OF THE GLASTONBURY TOWN DEAL
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Proposed Glastonbury Town Deal Boundary
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Appendix 2
MEMBERSHIP OF GLASTONBURY TOWN DEAL BOARD

Members

Emily Bunn Community Representative

Jon Cousins Community Representative

Jacqueline Cross Community Representative with NHS Background

Sarah Dyke MP for Somerton and Glastonbury

Paul Knight Business Representative

Cllr Liz Leyshon Somerset Council, Deputy Leader and Lead Member for
Resources, Procurement and Performance

Cllr Lokabandhu Glastonbury Town Council Representative

Vacant Community Representative

Paul Manning Street and Glastonbury Chamber of Commerce

John Reuvill Strode College Principal

Clir Mike Rigby Lead Member for Economic Development, Planning and
Transportation

Louise Rowley Department for Work & Pensions

lan Tucker Business Representative

Michael White Vice & Acting Chair and Mayor of Glastonbury Town
Council

Richard Winterbottom Business Representative

Vacant Chair

Vacant Business Representative

Vacant Community Representative

In Support / Observers

Lara Bell Head of Regeneration and Major Projects, Somerset
Council

Vacant Business Support, Somerset Council

Paul Hickson Service Director, Economic Development, Skills &

Climate, Somerset Council

Conor Ogilvie-Davidson Town Clerk, Glastonbury Town Council

Jane Sharp Regeneration Lead Specialist (East), Somerset Council
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Appendix 3
TOWNS FUND BACKGROUND

Glastonbury was one of 101 Towns selected by Government in 2019 to bid for up to £25m
from the Towns’ Fund to support growth and reduce deprivation. Following a call for
Expressions of Interest, shortlisted projects were selected that would help the town by
providing opportunities for increased economic growth, especially for regeneration, skills
and enterprise infrastructure, connectivity and culture.

The Glastonbury Town Deal represents a once-in-a-generation opportunity for the town.
Vision:

Glastonbury will be a sustainable, properous, modern town and global tourist centre, drawing
on its rural landscape, history and unique legacy.

Objectives:
The objectives supporting this vision are:

1. Tackle Climate Change and contribute towards Glastonbury becoming a carbon
neutral town by 2030.

2. Grow the Economy by investing in the regeneration of buildings.

3. Reduce deprivation and improve the Indices of Multiple Deprivation position for the
town, by improving economic opportunity for all.

4. Improve Health and Wellbeing by providing better spaces for formal and informal
activities.

5. Enhance Cultural Offer and Branding by investing in COVID-19 safe attractions.

6. Solve Transport Issues by delivering a green transport solution for tourists and
residents.

7. Address COVID-19 Recovery — helping the town recover from COVID-19 impacts.

8. Deliver the Enabling Projects, laying foundations for longer term investment and
economic development activity.

Projects in the Programme are:

1. The Baily’s Buildings

2. The Life Factory (Building C)

3. Glastonbury Clean Energy

4. Robert Richards Initiative

5. St Brigid’s Chapel and Field

6. Glastonbury Food & Regenerative Farming Centre

7. Enabling Project Site

8. St Dunstan’s House Community Health & Well-being Centre
9. Glastonbury Abbey Piazza

10.Tor Community Sports & Leisure Hub
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Process:

Accelerator Projects totalling £0.5M were completed in 2020 to kickstart
improvements these were: renovation of part of Red Brick Building, the Glastonbury
Way, St Edmunds Hall, Herbies Field and Town Centre refurbishments.
Glastonbury Town Investment Plan (TIP) requesting £24.5M was submitted January
2021 and successfully secured £23.6M of investment subject to viable business
cases being prepared and approved.

Project business cases were submitted and approved by Government in 2022.
Delivery of projects by the deadline of 31 March 2026.

Benefits:

The funding is to help the town by providing opportunities for increased economic growth,
especially for regeneration, skills and enterprise infrastructure, connectivity and culture. It
helps address market failure due to a lack of investment as a result of the nature of historic
and brownfield sites that have made investment too costly for the private sector to address.

Glastonbury is fortunate to have post-industrial and historic buildings which, when
renovated, are ideally placed to provide flexible spaces to meet future needs. These
buildings and land assets would not be used without the input of this funding.

It is anticipated that the renovated spaces will provide space for:

Start-up, existing and growing businesses, along with business support

Improved heritage and tourism

Community uses such as gatherings, meetings, health & well-being and recreation
Host learning and skills activities

Deliver sustainable measures and generate clean energy
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Appendix 4

SKILLS AUDIT TEMPLATE

Board Member Name:

Date:

1 | What were your expectations of Town Deal Board membership, and have

these been met?

2 | What are the specific skills that you bring to the Board? (first two lines filled in

by way of examples).

Skill

How could this be used by the
Board?

Any other comment

Press and comms

Helping to develop a comms
strategy for the Board

Through work, have got
particularly strong
relations with local
press

Project management

Input into how we help manage
overall delivery and risk of our
programme

Have delivered two
community led projects
previously
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Which of your skills (above) have you used to date on the Board and how?

Are any of your skills not currently being utilised? If so, how can they be
drawn upon more effectively?

As we move forward into Stage 2 delivery phase, are there any skills gaps that
you think we have on our Board?

Again, moving into delivery, how can we make sure we bring our skills to bear
to keep a good balance between remaining strategic while focusing on
delivery?
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Do you have any views on ways the Board can keep an eye on the longer-
term growth opportunities for our town?

Is there anything else you would like to add with regard to the skills and
experiences on our Board?
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Appendix 5
RISK POLICY

Roles of the Town Deal Board and Somerset Council

The Town Deal Board is established as an Advisory Board under the guidance for Town
Deals.

It is primarily responsible to the community and maintains an overview of the progress of the
Projects that comprise the.

Somerset Council is the Accountable Body for Glastonbury Town Deal and, as such, has full
legal and financial responsibility to Government for the progress and probity of the Town
Deal. Council is represented on the Town Deal Board and provides programme support.

Definition of Risk

In this context, the definition of risk is primarily to do with the Projects that comprise the Town
Deal. This means maintaining an overview of possible Project risks, such as delays in
obtaining planning permission and the effect of inflation, and then considering mitigating
activities that will manage these risks. It is also the role of the Town Deal Board and the
Council to work together to ensure that projects are completed within time, scope and budget
and fulfil their indicators as agreed with Government.

Objectives

* To ensure that the Board understands the risks and mitigation measures for the
Programme as a whole and for each Project.

* To ensure that all Projects are delivered on time, scope and to budget.

* To ensure that all Projects deliver the indicators agreed with Government.

Methodology

The Support Team will provide the Town Deal Board with a Situational Report which includes
a section on risk and outlines risks and mitigation measures for both the Programme and the
Projects.

The Town Deal Board will review the top 3 risks and mitigation measures for the whole
Programme and each Project at each Board meeting (approximately every two months), as
part of the Situational Report, and will recommend action accordingly. Risk owners will be
clearly identified.

Should any risk increase significantly between Board meetings, the Programme Manager will
alert the Chair of the Board and the Senior Responsible Officer at the Council immediately.

The Programme Manager will also produce a twice-yearly Risk Report for Government as
part of DLUHC performance monitoring procedures.
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Appendix 6
CODE OF CONDUCT

1.2

General Conduct

The Code of Conduct and Conflict of Interest Policy (the Code) details the standards
of conduct required by members of the Town Deal Board in carrying out their duties.
The Code is issued and has been agreed by the Town Deal Board. The Code applies
to all members of the Town Deal Board and all members are required on acceptance
or continuation of office to declare that they will be guided by the Code.

The Town Deal Board will be expected to align with the governance standards and
policies of the Lead Council, including around whistle blowing, conflicts of interest,
complaints, and compliance with the General Data Protection Regulation (GDPR).

All members of the Town Deal Board shall observe the “Seven Principles of Public
Life” (the ‘Nolan’ principles as detailed below)

Nolan Principles: -

e Selflessness: Holders of public office should act solely in terms of the public
interest. They should not do so in order to gain financial or other benefits for
themselves, their family or their friends.

e Integrity: Holders of public office should not place themselves under any financial
or other obligation to outside individuals or organisations that might seek to
influence them in the performance of their official duties.

e Objectivity: In carrying out public business, including making public appointments,
awarding contracts, or recommending individuals for rewards and benefits, holders
of public office should make choices on merit.

e Accountability: Holders of public office are accountable for their decisions and
actions to the public and must submit themselves to whatever scrutiny is
appropriate to their office.

e Openness: Holders of public office should be as open as possible about all the
decisions and actions that they take. They should give reasons for their decisions
and restrict information only when the wider public interest clearly demands it.

e Honesty: Holders of public office have a duty to declare any private interests
relating to their public duties and to take steps to resolve any conflicts arising in a
way that protects the public interest.

e Leadership: Holders of public office should promote and support these principles
by leadership and example.
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2.1

2.2

Conflicts of Interest

Any conflicts of interest should be declared to the Lead Council before officially joining
the board. Somerset Council will maintain a register of Board Member interests that
will be reviewed at least annually to ensure it is up to date.

You have an interest in any project or business to be considered by the Town Deal
Board where either—

(@)

OR

(b)

it relates to or is likely to affect—

(i)

(i)
(i)
(iv)

(vi)

(vii)

(viii)

any body of which you are a member or in a position of general control
or management and to which you are appointed or nominated;

any employment, profession or business carried on by you;
any person or body who employs or has appointed you;

any person or body, other than the Town Deal Board that has made a
payment to you in respect of your election or co-option or any expenses
incurred by you in carrying out your duties;

any person or body who has a place of business or land in the Town Deal
Boards area, and in whom you have a beneficial interest in a class of
securities of that person or body that exceeds the nominal value of
£25,000 or one hundredth of the total issued share capital (whichever is
the lower);

any contract for goods, services or works made between the Town Deal
Board and you or a firm in which you are a partner, a company of which
you are a remunerated director, or a person or body of the description
specified in paragraph (i);

the interests of any person from whom you have received a gift or
hospitality with an estimated value of at least £50;

any land in the Town Deal Boards area in which you have a beneficial
interest.

a decision in relation to that project or business might reasonably be regarded
as affecting your well-being or financial position or the wellbeing or financial
position of a relevant person to a greater extent than the majority of other
council taxpayers, ratepayers or inhabitants of the Town Deal Boards area.
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2.3

2.4

2.5

In sub-paragraph (b) above, a relevant person is—

() a member of your family or any person with whom you have a close
association;

(i) any person or body who employs or has appointed such persons, any firm
in which they are a partner, or any company of which they are directors;

(i) any person or body in whom such persons have a beneficial interest in a
class of securities exceeding the nominal value of £25,000; or

(iv) any body of a type described in sub-paragraph (a)(i) or (ii).

All Board Members should take personal responsibility for declaring their interests
before any decision is considered.

Subject to paragraph 2.5 below, the following provisions shall apply to all Board
Members should they be faced with conflicts of interest.

Should a Board Member be faced with a conflict of interest the member shall
immediately declare the nature of the conflict/potential conflict

Whenever a member has an interest in a matter to be discussed at a meeting the
member will not be:

o Entitled to remain present at the meeting during discussions of the matter.
Counted in the quorum in relation to the matter.
o Entitled to vote on the matter.
The Lead Council must record action taken in response to any declared interest.

The Board may, at any time, authorise a Board Member to remain in the meeting and
participate in the discussion and vote whilst a matter in which they have or may have
a conflict of interest is discussed, provided that the conflict of interest is declared.

Page 23 of 35



Final June 2025

Appendix 7
DIVERSITY STATEMENT
Purpose

The purpose of this Diversity Statement is to encourage an inclusive and diverse
membership of the Board to reflect the diversity of the Glastonbury community across
all backgrounds, experiences and minority groups.

Valuing inclusion and diversity is important to the Board. This statement is applicable
to the Board only. It both includes and exceeds the Towns Fund Good Governance
Tool suggestions on diversity.

This statement recognises the following protected characteristics: these are age,
disability, gender reassignment, marriage and civil partnership, pregnancy and
maternity, race, religion or belief, sex, and sexual orientation.

Statement
The Town Deal Board believes that:

a) It is important that membership of the Board includes a diverse mixture of
relevant skills and comprises professional, private sector, public sector,
political, voluntary and community backgrounds.

b) Local experience, expertise and knowledge from different community
perspectives is vital.

c) Attention to Board composition that embraces and includes the perspectives
of underrepresented or disadvantaged groups is essential.

d) A diverse Board with a wide range of views, insights, perspectives and
opinions will improve its decision making and expand its thinking.

e) A culture of inclusion and diversity needs to be cultivated with a clear tone and
ethos from the Board through paying attention to and acting upon diversity
and inclusion in all aspects of its work.

Monitoring and Reporting

The Board is responsible for ensuring the right balance of skills, experience and
knowledge in accordance with its terms of reference, to that end it will:

a) Regularly review Board composition, skills profile, succession planning, new
appointments and board development for progress on diversity.

b) Identify suitable candidates for appointment to the Board on merit against
objective criteria while also having regard to:

c) The benefits of diversity.

d) The skills, experience, background, independence and expertise of current
members of the Board.

e) Assess diversity success as part of the Board’s review processes.

f) Review the Board Diversity Statement and recommending any revisions.
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Appendix 8
SAFEGUARDING STATEMENT

Purpose

The purpose of this statement is:

To protect children, young people, and adults at risk, who we consult or engage
with, from harm. This means that there is a need to ensure protection of these
groups is a primary consideration and may override the rights and needs of
those adults collaborating with them.

To promote and set out expectations of staff and volunteers involved in projects
in respect of safeguarding best practice.

The scope of this statement includes all forms of safeguarding concern including:

* Physical abuse

» Domestic violence

» Sexual abuse

* Psychological abuse

* Financial or material abuse

* Modern slavery

* Discriminatory abuse
 Organisational abuse

* Neglect and acts of omission
* Self-neglect

» Contextual safeguarding; criminal exploitation, sexual exploitation, and risks
within the community.

We are committed to:

Enabling everyone whatever their age, culture, disability, gender, racial origin,
religious belief, marriage/civil partnership, pregnancy/maternity and/or sexual
identity including gender reassignment to participate in activities in a safe
environment.

Taking all reasonable steps to protect children, young people, and adults at risk
from harm, discrimination or degrading treatment and respect their rights,
wishes and feelings.

Taking seriously all suspicions and allegations of poor practice or abuse and
responding swiftly and appropriately to them in accordance with appropriate
procedures.
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e Ensuring projects can demonstrate their ability as employers to respond to
safeguarding concerns through policy and procedures; providing an
environment free from discrimination, bullying, harassment or victimisation and
to create a culture of inclusivity where individual differences and the
contributions of all staff or volunteers is recognised and valued.

Legal framework

This statement has been drawn up based on legislation, policy and guidance that
seeks to protect children, young people and adults at risk in England.

A summary of the key legislation and guidance is available from:

Somerset Safeguarding Children’s Partnership SSCP — Somerset Safeguarding
Children Partnership (safeguardingsomerset.org.uk) and Somerset Safeguarding
Adults Board Somerset Safeguarding Adults Board — Somerset Safeguarding Adults
Board(safeguardingsomerset.org.uk).

Expectations of Projects

Town Deal projects vary in their constitutions and stages of development. Depending
on their development stage, it is our expectation that projects will have or be planning
to produce organisational policies, procedures, guidance, and other related
documents which outline:

e role description for the designated safeguarding officer

» dealing with allegations and concerns about a child, young person, or adults at
risk

e managing allegations against staff and volunteers
e recording concerns and information sharing

» child protection records retention and storage

» code of conduct for staff and volunteers

e behaviour codes for children and young people
e photography and sharing images guidance

e safer recruitment

e online safety

e anti-bullying

e managing complaints

e whistleblowing

e health and safety

e induction, training, supervision, and support

e adult to child supervision ratios.
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We believe that:

Children, young people and adults should never experience abuse of any kind.

We have a responsibility to promote the welfare of all children, young people
and adults, to keep them safe and to practise in a way that protects them.

We recognise that:

The welfare of children, young people and adults is paramount in all the work
we do and in all the decisions we take.

Working in partnership with children, young people, their parents, carers, and
adults at risk can present safeguarding concerns which require a proportionate
and timely response.

We will promote:

Work with other agencies which are essential in promoting children, young
people and adult’s welfare.

That all children, young people, and adults at risk regardless of their age,
culture, disability, gender, racial origin, religious belief, marriage/civil
partnership, pregnancy/maternity and/or sexual identity including gender
reassignment to have an equal right to protection from all types of harm or
abuse.

That some children, young people and adults are additionally vulnerable
because of the impact of previous experiences, their level of dependency,
communication needs or intersectionality contexts*; that extra safeguarding
may be needed to keep children who are additionally vulnerable safe from
abuse.

Recruiting and selecting staff and volunteers safely.

Recording, storing and using information professionally and securely, in line
with data protection legislation and guidance (more info about this is available
from the Information Commissioner’s Office: ico.org.uk/fororganisations

Where appropriate, making sure that children, young people, and adults know
where to go for help if they have a concern.

Using their safeguarding and child protection procedures to share concerns and
relevant information with agencies who need to know, and involving children,
young people, adults, parents, families, and carers appropriately.

Using their procedures to manage any allegations against staff and volunteers
appropriately.

*Intersectionality: Intersectionality is an analytical framework for understanding how
aspects of a person's social and political identities combine to create different
modes of discrimination and privilege. Intersectionality identifies multiple factors of
advantage and disadvantage.
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Appendix 9
EQUALITIES COMMITMENT

This Commitment is part of Somerset Council’s public sector ambition to encourage
a vibrant county where the diversity of people’s different backgrounds and
circumstances is appreciated and positively valued; where people are empowered
and maintain independence. Tackling equalities issues, ensuring those from
different backgrounds have similar life opportunities and ending discrimination are
fundamental to creating cohesive communities.

By signing up to this Commitment the signatories, listed below, are committed to
equality of opportunity for the whole community and believes that the diversity of
the community is a major strength which contributes to the social and economic
prosperity of the area. The public sector commits to working within the Equality Act
2010 to ensure that no resident of, or visitor, to the area, job applicant, employee
or other person associated with the public sector is treated inequitably or in an
unlawful or unjustifiably discriminatory manner.

Equality is not about treating everyone the same; equality is about valuing a person
‘as an equal’ regardless of their characteristics and treating people according to
their needs in order to achieve an equal or fair outcome. Freedom from
discrimination and equality of opportunity are basic rights. Somerset’s public sector
is committed to challenging inequality and celebrating diversity to achieve this.

Discrimination is often unwitting — this is when someone does not realise they are
discriminating unlawfully. This can happen when people develop policy and practice
based upon their own needs, preferences and values and do not stop to consider
the different needs of other people. The law, however, does not recognise
ignorance as a defence.

This Commitment applies to people who are served by the public sector; those with
responsibilities as a carer, disabled people, people who are lesbian, gay, bisexual
or transgender and those who are married or in a civil partnership. It applies to men
and women, people who hold or do not hold a religion or belief. The policy includes
tackling discrimination on account of age, economic or social background,
pregnancy or maternity status, race or ethnic background.

In addition to users, this policy talks about the responsibility that people within the
public sector have, those that support people to use our services and those that we
buy services and goods from. Inherently this is what people can expect when they
are looking to the public sector for employment, services, information or business
opportunities.

When we use the term service users we mean anyone using one of our services.
This could be customers, patients, service users, clients, visitors, relatives or
anyone else using our services.
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Basic Principles of this Commitment
Managers are responsible for the application of this Commitment in their work area.

Anyone who has any form of contact or relationship with public sector organisations
has a right to be treated fairly with dignity and respect. This includes councillors,
customers, ‘staff’ (including apprentices, temporary workers, consultants, and
agency staff), partners, contractors, volunteers and visitors.

To create a working environment that promotes dignity and respect for all. No form of
intimidation, bullying, harassment or victimisation will be tolerated;

All public sector employees are individually responsible and accountable for their
own behaviour and will be made aware of this at an early stage.

That Equality is embedded within all activity. This means ensuring that all policies
and procedures, plans, practices, and service provision reflect inclusivity and
incorporate our aspirations and principles of equality and diversity.

The public sector will develop, implement and review its policies in consultation with
trade unions, staff associations, and other appropriate representatives of employees,
residents, visitors, service users, partner agencies, voluntary and community
organisations and the business community.

The Somerset council expects that Elected Members conduct themselves with
integrity and in a manner that is consistent with the various policies, procedures,
protocols and Codes of Conduct that apply to the role they undertake as Elected
Members of the council.

The way we operate and the images and language we use should reflect and be
sensitive to the county’s diverse communities, regardless of however small they may
be.

Set and review equality objectives and targets in relation to employment, service
delivery and the carrying out of our functions annually.
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Appendix 10:
COMMUNICATIONS GUIDELINES

m Glastonbu

Nal¥

HM Government

Town Dea

Communication Guidelines for Projects (Aug 2024)

Introduction

This document provides some background, context and guidelines for Project teams
to refer to when planning and delivering their own communications activity relating to
UK Government funded projects.

The aim is to ensure that communication about the Glastonbury Town Deal and its
projects are consistent with the aims of the Glastonbury Town Deal Board, the
priorities of Somerset Council and follow guidance in the Government’'s new Funded
by UK Government Branding Manual.

Please follow these guidelines carefully in all your communications relating to the
Glastonbury Town Deal — the full Funded by UK Government Branding Manual setting
out the minimum publicity and branding requirements can be viewed here.

Background

e UK Government is funding the Glastonbury Town Deal with £23.6M of
investment.

e Glastonbury is one of 101 towns receiving investment through the Towns Fund
Initiative.

e Glastonbury secured the highest award in the south-west region and one of the
highest per capita in England.

e The purpose of the Towns Fund is to help towns increase economic growth,
including a focus on regeneration, skills & enterprise infrastructure, connectivity
and culture. We aim to accomplish this by delivering a programme of diverse
and complementary projects.

e In August 2020, the Glastonbury Town Deal Board successfully bid for £500k
Accelerator Funding, made available by Government to all 101 of the Town
Deal areas, to address issues arising from the Covid-19 pandemic. This
funding was invested in five Accelerator Projects:

The creation of The Glastonbury Way

The renovation of St Edmund’s Hall

Some refurbishments in the High Street

The development of Herbies Field

The renovation of part of Building C, the Red Brick Building

O O O O O
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e Somerset Council is the Accountable Body for the Glastonbury Town Deal.
e Glastonbury Town Deal Board serves as an advisory function to Somerset
Council in their role as the Lead Council and Accountable Body.

Logos
It is a requirement to use the Funded by UK Government logo to show where UK

Government funding is being invested. Please use it correctly by following the
instructions set out in the guidance.

Use Primary version (A) logo and where space is limited use the stacked version (B).

B. Stacked version

¥

s

2. Funded by Funded by
e’ UK Government UK Government

A. Primary version

®

e All printed documents and publications produced by beneficiaries of funded
projects must acknowledge and reference the funding received in accordance
with UK Government guidelines.

e The logo can appear either on the homepage or separate page(s) within
websites.

e Beneficiaries should ensure that all electronic materials related to funded
projects display the logo. This includes social media assets, e-newsletters,
presentation slides, press notices, email footers & signatures and any other
audio-visual material.

e Please include the Glastonbury Town Deal logo on all related communications,
marketing and promotional materials and place the logo immediately alongside
or underneath the Funded by UK Government logo.

e The Somerset Council logo does not need to be included.

e Copies of the logo are circulated with this guidance; or can be requested from
Glastonbury Town Deal Support Team.

Communications style

e All communication relating to Glastonbury Town Deal projects should be clear,
inclusive, professional and (wherever possible) jargon-free.

e The aim is to communicate to all parts of the Glastonbury community about the
projects, so the communications style should be accessible to all.

31



Final June 2025




Final June 2025

Key messages

These are the main points that you want your audience to hear, understand and retain
about your project. When deciding on the messaging consider:

Your target audience

Their existing perceptions

How you can challenge these perceptions (if relevant)
What your project aims to change/deliver

What you have achieved or are about to achieve

0 O O O O

Wherever possible, please include the following key messages about the Glastonbury
Town Deal in your communications activity:

Overarching message:

- The Town Deal funding is bringing £23.6M of investment into Glastonbury,
representing a once-in-a-generation opportunity for the town.

Supporting messages:

- Glastonbury Town Deal is being delivered by the Glastonbury community,
for the Glastonbury community.

- Regeneration and sustainability are at the heart of all the projects.

- We aim to preserve Glastonbury’s heritage and restore its existing assets
to revitalise and enrich the town.

- Glastonbury is one of 101 towns chosen to receive investment through the
UK Government’s Towns Fund initiative.

- Further details can be found at www.glastonburytowndeal.co.uk

These messages can be worked into communications in a natural way and do not
need to be included verbatim.

Social media

e When posting on social media, please ensure that you use #TownsFund
hashtag.
e Other hashtags you could use include:

#glastonburytowndeal #glastonbury
#gtd #somerset
#TownsFund #Towndeals

¢ Please tag the Glastonbury Town Deal on your social media posts:
o Facebook: www.facebook.com/GlastonburyTownDeal
o Twitter: www.twitter.com/GlastonburyTD
o Instagram: www.instagram.com/glastonburytowndeal
o LinkedIn: www.linkedin.com/company/glastonburytowndeal
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Events

e Conferences, seminars, exhibitions and events are a good way to promote your
project. All materials and documents produced must acknowledge the UK
Government funding received by displaying the Funded by UK Government
logo.

e Any event you organise should be announced and publicised at least one
month beforehand, this will give the community sufficient notice to attend.

¢ Please notify the Glastonbury Town Deal Support Team about your event dates
as soon as possible so we can help you publicise these in advance.

To request Ministerial attendance at events please contact the Glastonbury Town Deal
Support Team. Do please be aware that more than 6 weeks’ notice is required for
Ministerial attendance and requests are subject to diary constraints so are not
guaranteed.

Press releases

If you are planning to issue any press releases relating to the Glastonbury Town Deal,
please email these to Somerset Council at least one full working day before the
day of issue as we need to ensure that all necessary requirements are observed.

e The Funded by UK Government logo must appear at the top left corner.
e Press releases relating to projects supported by UK Government funding must
include:
o A text reference to the funding provided by the UK Government and a
proof point.
o The Funded by UK Government logo.
o For significant announcements, quotes to show the support for the
project may also be available from the Department for Housing,
Communities and Local Government.

Press releases should have a Notes to Editors section that includes background
information about the Glastonbury Town Deal and your project.

We encourage you to write and issue your own press releases and run them past us.

The Council can provide you with a template to use, ensuring the format and content
are in line with the government’s communications and branding guidelines.
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Will you be writing your own press release?

\_
YES I
ﬂmember to:

¢ Include Funded by UK
Government and Glastonbury
Town Deal logos.

e Adhere to requirements in the
government’s Guidance
document.

¢ Include background information
about the Glastonbury Town
Deal and about your project.

e Email draft press release to

~

)Y

| NO
mou would like assistance wih
your press release:

e Contact Somerset Council as
soon as possible with your story
outline.

¢ Provide key details about the
story: who, what, why, where,
when, how.

e Provide high-res images to
support the story, including
photographer credit details,
where required.

Somerset Council at least one
vull working day before issuy

Keep us informed

Please ensure that Somerset Council:

\Provide a quote from a projecy

e Receives a copy of your press releases, latest news, updates & other comms
you issue which relate to the Glastonbury Town Deal.

e Tag Glastonbury Town Deal on social media.

e Please inform Somerset Council if you are contacted direct by the media about
the Glastonbury Town Deal as we can assist you.

Contact details

¢ If you have any questions or require further assistance, please contact:

Jane Sharp, Regeneration Lead Specialist (East)
Email: jane.sharp@somerset.gov.uk / 07980 666202
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