
 

 

 
 

Glastonbury Town Deal Board 
Minutes of the Board Meeting held on 17 May 2024 

14.00 – 16.00 hours at Glastonbury Town Hall 
 
 
In Attendance: 
 

Dr Lynne Sedgmore, CBE Chair 
Michael White  Vice Chair, Glastonbury Town Council 
Emily Bunn Community Representative 
Jon Cousins Community Representative 
Jacqueline Cross Community Representative with NHS background 
Samantha Cullen Business Representative 
Cllr Indra Donfrancesco Mayor of Glastonbury (Outgoing) 
Jessica Jefferies Department for Work & Pensions 
Cllr Liz Leyshon Somerset Council, Deputy Leader and Lead Member 

for Resources and Performance 
Cllr Lokabandhu Mayor of Glastonbury (Incoming) 
Paul Knight Business Representative 
Paul Manning Glastonbury Chamber of Commerce 
Kama Mackenzie Community Representative 
Jethro Smith DLUHC 
Ian Tucker Business Representative 
Richard Winterbottom Business Representative 
Cllr Ros Wyke Somerset Council, Lead Member for Economy, 

Planning and Assets 
 
 
Apologies: 
 

James Heappey Vice Chair and Member of Parliament 
Sheridan Robins Constituency Support Officer to James Heappey MP 

 
 
Support Staff and Observers: 
 

David Blackwell Somerset Council 
Jackie Gill Somerset Council 
Conor Ogilvie-Davidson Glastonbury Town Council 
Jane Sharp Somerset Council 
Peter Paddon Somerset Council 
Steven Hellard Somerset Council 

 
 
  



 

 

 
Agenda Item Discussion Actions 

1. Welcome, 
Introductions and 
Apologies 

 
Lynne welcomed everyone to the meeting and 
reminded all that the meeting was being recorded. 
 
Welcome to Cllr Lokabandu, the new Mayor of 
Glastonbury. 
 

 
 
 

2. Declaration of 
Interests and Gift 
Register 

 
Lynne asked if there were any changes in the 
Declaration of Interests Table for the Gift Register. 
 

• The table had been updated with information 
from Lynne Sedgmore (pro bono work for the 
Red Brick Building has ended) and Sam 
Cullen (new trustee of BIRT). 

• Indra Donfrancesco was now Chair of the 
Red Brick Building Board. 

• Jon Cousins is on ACE Board (ref Paper 2) 
• Ian Tucker holds ransom strip (ref (Paper 3) 

 

 
 
 

3. Celebrating 
Success –  

Good News! 

 
• Melhuish and Saunders appointed as the 

principal contractor for the St Dunstan’s 
House project. 

• Beard appointed as the main contractor for 
the Baily’s Buildings. 

• Qube contracted as the main contractor for 
the Abbey Piazza project. 

• Rigg contracted as main contractor to the 
Sports & Leisure Hub. 

• The Red Brick Building has secured 80k 
lottery funds for their oral history project – 
noted this is outside the Town Deal. 

 

 
 
 

4. Chair position and 
other Board 
Member changes 

 

 

• Lynne remains as Chair. 

• David Ralph is no longer a Board Member 
because the Heart of the SW LEP is no 
longer in existence. 

• Cllr Donfrancesco is the outgoing Mayor of 
Glastonbury Town Council so this will be her 
last meeting. 

• Cllr Lokabandhu is the incoming Mayor of 
Glastonbury Town Council, so this is his first 
meeting. 

• Cllr White is now Deputy Mayor of 
Glastonbury Town Council. 

• Local Chambers of Commerce for Street and 
Glastonbury have merged into one Chamber.  
Jill Barker is Vice Chair for Glastonbury and 
John Revill is Vice Chair for Street. 

 

 
 
 



 

 

5. Chair’s Opening 
Remarks 

 

 
Thank you to everyone who came to the Open Day.  
It was a very successful day with over 250 people 
attending and the projects were well-represented. 
 

 
 
 

6a. Minutes and 
Matters arising from 
the previous meeting 
on 02/02/2024 
 

 

• The minutes were agreed as a true record. 

• All matters arising had been completed. 
 

 
 
 

6b. Minutes and 
Matters arising from 
the last meeting on 
23/02/2024 
 

 
• The minutes were agreed as a true record. 
• All matters arising are in progress. 
 
 

 

 
7.Town Deal Board 
Governance Review 

 

 
Peter explained that the aim was to ensure Town 
Deal Board Governance is in line with Government 
guidance regarding Board Membership and that we 
have the same Terms of Reference for the 
Glastonbury and Bridgwater Town Deal Boards for 
consistency. 
 
Key points made: 

 
• Town Deal Boards are advisory. 

 
• Town Deal Boards have strategic oversight of 

their Programmes. 
 

• The draft Terms of Reference are also being 
presented to the Bridgwater Town Deal Board 
for their comment later in May 2024. 

 
• The register of Interests will need to be 

completed annually, and Board Member 
interests reviewed at every meeting. 

 
• It is important we manage conflicts of interest. 

 
• Annual election of Chair and Vice Chair. 

 
Discussion points: 
 

• Clarification was sought on voting Board 
members and their interest in Projects.  Stephen 
Hellard confirmed that a Board member is 
expected to vote strategically and not in the 
interest of any project they are involved with 
when voting at the Town Deal Board. 
 

• There is a vacancy on the Board for an 
Independent person. 

 
• Transparency is important, especially with 

 
Final draft TOR 
to be presented 
to the next 
meeting for 
approval. 
 
 
 
 



 

 

regards to wider perceptions of the Board in the 
town and its communities. 

 
• It was suggested the quorum be reduced from 6 

to 5 as there would be an odd number able to 
vote reducing risks of no decision being made. 

 
• It was agreed to have a table at 5.3 setting out 

which Board members are & are not Board 
members of Projects and who can vote where 
there is a conflict of interest. 

 
• Project interests need to be reviewed. 

 

8. Enabling Project 

CONFIDENTIAL 

 

 
The report was noted. 
 

 
 
 

9. Situational report  
Jane highlighted key points from the report: 
 

• Glastonbury Town Deal Open Day feedback 
was positive.  It was the best one so far, 
people could see what was being delivered 
as works had started on the ground. 

• It is good that different main contractors had 
been appointed including Rigg (Sports and 
Leisure Hub), Qube (Abbey Piazza), Beard 
(Baily’s Buildings) and Melhuish & Saunders 
(St Dunstan’s House). 

• There is a strategic health and wellbeing 
meeting taking place in June at Glastonbury 
Town Hall led by Jacq Cross.  The focus is 
making sure St Dunstan’s House will be 
providing the right strategic fit. 

• Websites are being set up by the projects 
and the latest is for Bridies Farm. 

• Budget monitoring is happening at the 
Council and new budget codes allocated. 

 
Discussion points: 
 

1. Should we have plaques on every building to 
say who it has been funded by? 

2. Should we have banners saying work is 
happening at project sites?   

 
It was agreed to have banners similar to the one at 
the sports hub project which says the project is 
funded by the Town Deal and by how much. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Projects of Concern: - 
 

(a) Baily’s Buildings 
 
Good progress was being made.  The land transfer 
was nearing completion, a main contractor had 
been appointed and enabling works were due to 
start in July.  Work to be done in relation to 
caravans blocking the new entrance. 
 
It was agreed to keep this project under review until 
the main contractor’s contract had been signed and 
enabling works had got underway. 
 

(b) Glastonbury Clean Energy 
 
The report from ACE had been circulated to the 
Board and contained all the information requested. 
 
- Rooftop solar: 

• Sites include 2 confirmed locations where 
panels are due to be installed during 
Summer 2024, these are St Dunstan’s 
School and Brunel Care. 

• Other sites have received proposals that are 
to be formally agreed including Tor Sport 
and Leisure and The Life Factory. 

• Benedict School is interested. 

• The top priority is Town Deal projects, 
community and public buildings rooftops. 

• Commercial rooftops are a backup plan. 
 
- Ground mounted solar: 

ACE is in discussion with a landowner, Planning 
and the National Grid about a possible site.  It 
was noted such a scheme requires 18-months 
to complete, including the planning process. 

 
It was agreed to keep this project under review until 
September when the proposed ground mounted 
solar scheme needs to be confirmed. 
 

(c) Life Factory  
 
Work is on-going with the Red Brick Building Board 
to understand the project’s financial position.  Grant 
payments remain temporarily paused and match 
funding is required to finish project. 
 
Several board members stated that the public were 
asking questions about RBB and The Life Factory. 
 
Discussion took place about the reputational risks 

 
 
 
 
Keep Baily’s 
Buildings 
project under 
review until 
main contractor 
contract signed 
and SC land 
transferred 
 
 
 
 
Keep the GCE 
project under 
review until 
Sept when way 
forward for GM 
solar known 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Keep TLF 
Project under 
on-going 
review  
 
Issue a 
statement to 
Board 
members in 



 

 

that could occur, the impact of this on other projects 
in the Town Deal and how to mitigate risk. 
 
It was agreed it was important to have a clear 
collective view and an understanding of the 
consequences of pausing the grant payments. 
 
It was agreed that this project is of serious concern 
and would be kept under on-going review.  It was 
noted that additional actions might be needed. 
 
Somerset Supply Chain Portal 
 
Jane reminded the Board that a 3-year contract 
was in place with Somerset Chamber of Commerce 
for the Supply Chain Portal.  Year 1 ends 31 August 
2024 and could be continued into Year 2 funded by 
the Town Deal and Year 3 funded by Somerset 
Council.  Year 3 is unlikely to happen given the 
Council’s difficult financial position. 
 
Emma Rawlings is stepping down as Chief 
Executive and the other two team members have 
left or are leaving the Chamber’s employment. 
 
The Chamber says other staff could help deliver it. 
 
Do we agree to Year 2 or terminate the contract 
now?  The board was asked for comments. 
 
Discussion Points: 

• The cost is just under £70,000 per annum. 

• 150 businesses had registered. 

• There have been no work packages from the 
projects to go on the Portal yet. 

• Projects are not engaging with the Portal and 
it is not compulsory to use it. 

• Contractors have their own supply chains 
and in-house procurement capability. 

• The comms & PR had been disappointing. 

• The emphasis has been on Somerset not 
Glastonbury although we have funded it. 

• 12-weeks’ notice required to end the contract 
so would need to be issued by 31 May 2024. 

 
Need to ensure we have a list of businesses 
registered on the portal so they can be contacted 
about Town Deal opportunities. 
 
A vote was taken, and it was agreed by consensus 
to end the contract and not proceed to Year 2. 
 

case asked 
questions by 
the public. 
 
 
 
 
 
 
 
 
 
 
Jane to arrange 
termination of 
Somerset 
Chamber’s 
Supply Chain 
contract 
 

  



 

 

 
10. Somerset Council 
Update 

 

• Lara Bell the new Head of Regeneration & 
Major Projects starts on 10 June. 

• Peter Paddon leaves on 21 June. 

 

 
 
 
 

11. Closing Remarks  
The Chair thanked Peter Paddon, Indra 
Donfrancesco and David Ralph for all their 
commitment to the Glastonbury Town Deal and the 
strong support they have given. 
 
It was agreed to have quarterly Town Deal Board 
meetings and that the next 4 meetings would be 
held on 19 July, 22 Nov, 21 Feb and 23 May.   
 
Update reports would be shared between meetings. 
 
Subgroups would meet in the background. 
 
A second National Town Deal Conference is 
proposed to take place on 25 June, Lynne and 
Jane would attend when confirmed. 
 
 

 
Update reports 
circulated 
between Board 
meetings. 
 
New dates to 
be added to 
diaries. 
 
Communication 
and identifying 
sub-groups to 
be included on 
the next 
Agenda. 
 

  
The meeting ended at 4pm. 
 

 

 
 
 


