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Glastonbury Town Deal Board 
Minutes of the Board meeting held on Friday 30 July 2021 

At 2pm at Glastonbury Town Hall and On Zoom  
 
 

Present Role/Representation 

Robert Richards Chair and Glastonbury Festivals 

James Heappey Vice Chair and Member of Parliament 

Jill Barker Glastonbury Chamber of Commerce 

Katherine Clarke Street & Glastonbury YMCA/Redbrick 

Cllr Christine Lawrence Somerset County Council 

Cllr Liz Leyshon Somerset County Council and Mendip District Council 

Paul Manning Glastonbury Chamber of Commerce 

Lucy Martin Department of Work and Pensions 

Kama McKenzie Community Representative 

Darryl Mitchard Melhuish and Saunders 

Katy Quinn Strode College (alternate) 

David Ralph Heart of the South West LEP (towards end) 

Dr Lynne Sedgmore Community Representative 

Cllr Ian Tucker Glastonbury Town Council 

 

Apologies Role/Representation 

Cllr Simon Carswell Mendip District Council 

Jacqueline Cross Community Representative with NHS background 

Did Not Attend  

Nick Oliver Cooper and Tanner 

Louisa Philpot Arup 

 
 

In Attendance Role/Representation 

Richard Bates Mendip District Council (Section 151 Officer) 

Cllr Jon Cousins Mayor of Glastonbury (Glastonbury Town Council 
and Mendip District Council) 

Kirsty Mode Dome Marketing Ltd 

Nathan Mode Dome Marketing Ltd 

Tina McEwen Glastonbury Town Deal Support Team 

Sheridan Robins Parliamentary & Comms Aide to James Heappey MP 

Julie Reader-Sullivan Mendip District Council 

Jane Sharp Mendip District Council 

Gerard Tucker Glastonbury Town Council 

 

Apologies Role/Representation 

Anna Blackburn Mendip District Council 

Anwen Jones Cities & Local Growth Unit (BEIS/MHCLM) 

Henry Seymour Cities & Local Growth Unit (BEIS/MHCLG) 
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Minutes: 

Agenda Item Discussion Action 

1. Welcome and 
Introductions and 
apologies. 

Julie welcomed everyone to 
this hybrid meeting, with 
people attending in person as 
well as by Zoom, and 
explained Robert had been 
delayed in traffic and would join 
later. 
 
Apologies had been received 
from Simon Carswell and 
Jacqueline Cross. 
 

 

2. Declaration of 
Interests and Gift 
Register 

Tina had circulated the new 
Interest Register relating to the 
TIP Projects.  It was complete 
except for one Member who 
was on leave and not attending 
this meeting. 
 
Members were asked to note it 
and to indicate any further 
interests to items on the 
agenda and if they had 
received any gifts.  Lynne 
additionally declared that she 
was a Director of the Glaston 
Centre.  No one declared any 
gifts that required declaration 
on the Gifts Register. 
 

 

3. Chairs Opening 
Remarks 

Julie thanked everyone for their 
continued support and input.  
There is still a long way to go 
and by working together on this 
‘once in a generation’ 
opportunity for Glastonbury we 
can deliver the programme. 
 

 

4. Richard Bates, 
Section 151 
Officer at Mendip 
District Council - 
Update and 
Questions 

Richard introduced himself and 
outlined his background, then 
explained the roles of MDC as 
Accountable Body and his as 
Section 151 Officer. 
 
Important to make sure: 

• Business Cases are robust 
and offer value for money; 

• As grant is public funding it 
is spent properly and on 
time; 

• Tax advice is taken; 

Richard & Julie to present 
the Local Assurance 
process at a future 
meeting. 
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Agenda Item Discussion Action 

• Assets are secured for the 
future and that the legacy 
body and future income 
streams are right; 

• Processes for managing 
finances and cash flowing 
projects are in place. 

• Consideration being given 
to recruiting an extra 
member of his team. 

 
Responses to questions: 
 
a) New unitary council: this will 

go live in April 2023; any 
contracts will automatically 
transfer across. 

b) Local Assurance process: 
Section 151 Officer’s across 
the country are meeting to 
discuss (before next Board 
meeting), so details to be 
confirmed. 

c) Project budgets: Any 
adjustments to project 
funding need to be agreed 
between MDC and the 
Board.  Currently, they 
would also need to be 
approved by MHCLG. 

 
The Board thanked Richard. 
 

5. Minutes and 
Matters arising 
from meeting on 
30 July 2021. 

 

Some action points have been 
moved to the September 
agenda due to volume of 
business on this one.  These 
are MDC Internal Audit, Legacy 
Body and Board Linkages.  
The Funding Strategy will be 
brought to a future meeting. 
 

Minutes of the meeting on 
11 June 2021 agreed and 
will be posted on MDC 
website. 

6. Glastonbury 
Community 
Concerns 
(Paper 1) 

Julie explained that some 
concerns had been expressed 
by a group of Board members 
to the Support Team regarding 
progress and funding.  Paper 1 
summarises discussions. 
 
Those involved agreed that the 
report covered discussions and 

David Ralph to follow up 
with the Torquay Town 
Deal Board. 
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Agenda Item Discussion Action 

thanked officers for positively 
responding to this situation. 
 
One of the actions was to 
explore the possibility of some 
learning from another Town 
Deal Boards and Julie had 
spoken with David Ralph about 
this. 
 

7. Budget Shortfall 
and Project 
Confirmation 
(Paper 2) 

 

Tina introduced the paper and 
outlined the three options for 
addressing the £900k shortfall.  
A decision from the Board on 
the way forward was required. 
 
Further technical work needs 
completing so that the Project 
Confirmation paperwork can be 
submitted by 29 August.  This 
includes revised Financial 
Tables and a draft outline 
Monitoring and Evaluation Plan. 
 
The idea of a floating Project 
Manager with QS experience 
for Baily’s Buildings (primarily) 
was supported by the Board. 
 
The Board expressed strong 
support for keeping the 
Transport and Travel project 
and no-one supported taking it 
out. 
 
It was confirmed that: 
 

• The Levelling Up Fund does 
not guarantee funding for 
Transport & Travel.  James 
stated these monies should 
support projects in the rest 
of his Constituency, and that   
Glastonbury is receiving 
significant financial support 
via the Town Deal. 

• As we work through the 
Business Cases costs would 
firm up and income streams 
be explored in detail. 

• There are other processes 
for requesting changes to 

Support Team to 
complete Project 
Confirmation on basis of 
Option 1, i.e., continue 
with all 12 projects and 
to apply a 3.66% 
reduction to all projects. 
 
Board members were 
requested not to mention 
the 3.66% reduction to 
projects until an update 
had been sent to projects 
– Tina to confirm when 
this had happened and to 
send Board Members the 
Project Leads’ update. 
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Agenda Item Discussion Action 

how much grant is allocated 
to projects and for 
combining or removing 
projects. 

• A match funding strategy will 
help with funding gaps. 

• The £900k shortfall was not 
due to the phosphates 
issue. 

 
Liz stressed the importance of 
widening our thinking.  TIP 
decisions need to complement 
3 other tracts of work, these are: 
the Multi-Agency Group on 
roads and the non-bricks & 
mortar communities; Unitary 
plans; and GTC’s work around 
homes and allotments. 
 
After further debate, the Board 
agreed Option 1, that is to 
continue with all 12 projects 
and to apply a 3.66% reduction 
to all projects. 
 

8. Business Case 
Roadmap 
(Paper 3) 

 

Jane confirmed she had been 
appointed as Programme 
Manager for the Town Deal and 
explained her role.  She was 
congratulated by the Board on 
her appointment. 
 
She said the paper gives an 
idea of how the roadmap will 
work with details still being 
further developed.  All projects 
are at different stages, so each 
will need their own roadmap. 
 
The importance of taking a 
proportionate approach to 
Business Cases was stressed, 
this depended on the 
complexity and budget for each 
project.  The Board agreed that 
this was a sensible way 
forward. 
 
Training would be provided with 
the Board receiving training 

 



 

 6 

Agenda Item Discussion Action 

before the projects received 
theirs. 
 
Key tasks include procuring 
external resources to assist in 
Business Case development 
and, for example, progressing  
planning applications. 
 
Julie explained that regards 
phosphates it was housing 
developments not commercial 
ones that had a big impact.   
However, we will need to do the 
right things and agree mitigation 
measures. 
 
Asked how the environment 
fitted in, it was explained this is 
embedded into the thinking.  
There will be environmental 
impact assessments and 
environmental sustainability is a 
cross cutting theme along with 
workforce development and 
health and well-being. 
 
Community and stakeholder 
engagement is an important 
part of developing the Business 
Cases and features in each of 
the five stages. 
 

9. Communications Julie introduced Nathan and 
Kirsty from Dome Marketing. 
 
Dome had been going through 
induction, attended project 
confirmation meetings and will 
develop relationships with the 
Board and other parties. 
 
Nathan explained their role as 
being a point of contact for 
communications and the press. 
 
James asked that their terms of 
reference and costs be shared 
with the Board. 
 
Lynne said she was not 
impressed with the 

Nathan to meet Board 
members and be invited to 
the Day Out on 1 October. 
 
Issue simple comms, with 
photos, about the 
Accelerator projects to 
reinforce key messages – 
also requires those 
involved to tell Dome and 
Support Team about 
upcoming events. 
 
Tina to send out Facts & 
Figures sheet with the 
minutes and share 
Dome’s terms of reference 
and costs with the Board. 
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Agenda Item Discussion Action 

presentation, partly because 
she could not hear, and 
questioned value for money. 
 
Otherwise, Board members 
were supportive and offered to 
meet Dome in the next few 
weeks. 
 
Julie said this appointment had 
been discussed previously and 
it was agreed in the minutes of 
last meeting.  The cost was not 
part of the £23.6M grant offer. 
 
Liz added that MDC did not 
have the resource to manage 
the communications for the 
Town Deal as well as all other 
District Council 
communications. 
 
Kama stressed the importance 
of communications and that we 
need to get on top of it quickly. 
 
It was agreed that there was a 
need to keep people better 
informed and the idea of FAQs 
was welcomed. 
 

10. Any Other 
Business 

James was concerned about 
democratic accountability.  He 
said that we have been in 
transition since the Heads of 
Terms were sent out and that 
there are obviously tensions.  
We need to be clear on the 
roles and responsibilities 
between MDC and the Board. 
 

Paper to be presented on 
roles and responsibilities 
between MDC and the 
Board at the next meeting. 
 

11. Clarity about 
confidentiality and 
communication 
and Close 

Some Board Members 
requested that the Support 
Team should advise on key 
messages and confidentiality, 
rather than it be a discussion. 

3.66% budget cut is 
confidential until Projects 
have been informed. 
Key messages are: 
1. The appointment of a 

Programme Manager 
2. Board supporting all 12 

projects for Project 
Confirmation. 
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Agenda Item Discussion Action 

12. Future Board 
Dates 

All at 2pm and by Zoom 
(unless otherwise agreed) 

a. 10 September 2021 
b. 5 November 2021 
c. 17 December 2021 
d. 04 February 2022 
e. 25 March 2022 

Regular email updates to 
continue between Board 
meetings 
 

 


