Glastonbury Town Deal Board

Vision, Mission and Values

Vision: Glastonbury will be a sustainable, prosperous modern town and global tourist centre draw-
ing on its rural landscape, history and unique legacy.

Our Mission: To work with all parts of our Glastonbury community to achieve our vision by:
« successfully accessing the Towns fund resources

% consulting with groups and individuals in Glastonbury to ensure that outcomes reflect the
ideas, engagement, commitment and spirit and needs of the local community
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working with key stakeholders including government, to ensure that our proposals are
meaningful and achievable

< recognising and valuing the historic, geographical, spiritual and unique history of the town

Our Values: The Towns Fund Board will collaborate effectively as a Board and model our values
through:

«¢ working together in service for the benefit of this unique and historic town

«* being open, honest and transparent in all we do

« listening to all feedback and providing respectful responses

«* being sympathetic to the needs of the community and other organisations, especially given

the Covid situation, while ensuring the Board’s strategic role and accountability
«¢ committing to the ‘green agenda’ in the area
« offering innovation, inspiration and wisdom to the best of our ability

%* ensuring robust discussion and effective delivery of projects



