
 

 

Glastonbury Town Deal Board 

Minutes of the Project Board meeting held on Friday 4 September 2020  

Hosted on Zoom (online) 

 

Present:  

Robert Richards (RR) – Chair and Glastonbury Festivals 

James Heappey (JH) – Vice Chair and Member of Parliament 

Cllr Ian Tucker (IT) – Glastonbury Town Council 

Cllr Liz Leyshon – (LL) - Somerset County Council (alternate) 

Cllr Peter Goater (PG) – Mendip District Council 

Darryl Mitchard (DM) – Melhuish and Saunders 

David Byford (DB) – Strode College (alt for Katy Quinn) 

Dr Lynn Sedgmore (LS) – Community Representative 

Jacqueline Cross (JC) – NHS CCG 

Kama McKenzie (KM) – Community Representative 

Katherine Clarke (KC) – Street & Glastonbury YMCA/Redbrick 

Lucy Martin (LM) – Department of Work and Pensions 

Paul Manning (PM) – Glastonbury Chamber of Commerce 

 

Apologies: 

Cllr David Hall (DH) – Somerset County Council 

Heidi Coombe (HC) – Heart of the South West Local Enterprise Partnership 

 

In attendance: 

Christina (Tina) McEwen (TM) – Lead consultant – Glastonbury Towns Fund 

Cllr Jon Cousins (JCs) - Glastonbury Mayor, Glastonbury Town Council 

Gerard Tucker (GT) – Glastonbury Town Council 

Henry Seymour (HS) - Cities & Local Growth Unit (BEIS/MHCLG) 

Jane Sharp (JS) – Mendip District Council 

Jenny Pitcher (JP) – Mendip District Council 

Julie Reader-Sullivan (JRS) – Mendip District Council  

Paul Hickson – (PH) Somerset County Council 

Sheridan Robins – (SR) – (Parliamentary & Comms Aide to James Heappey MP) 

 

1. Chair’s Opening Remarks 

Due to the ongoing restrictions of Covid-19, the Board meeting was held online.   

RR welcomed the Board back and thanked everyone for their contributions and input 

into the Accelerator Fund.  A further update was still expected with HS to join the 

meeting later.  The priority now was to proceed with the call for expressions of interest 

for the main Towns Fund. 

 

2. Minutes and Matters Arising from Board meeting held 7 August 2020 

The previous minutes and Terms of Reference (ToR) were approved.  

 



 

 

3. Economic Covid Update 

JRS presented a paper for the Board summarising the economic impacts of Covid-19 

at national, regional, county and district level to date.  The aim was to contextualise 

the current situation and to understand economic impacts shaping the narrative for 

future strategic investment nationally.   

Board members would then be able to consider local impacts in the nature of wider 

economic impacts and to consider proposals for the Town Investment Plan based on 

supporting positive economic and community outcomes.   

TM and JRS noted that all projects would need to be self-sustaining in the future 

without additional revenue funds available, and it would be important for everyone to 

emphasise this during further communications and local engagement. Creating 

opportunities for higher skilled occupations and ‘green/clean growth’ were also key 

priorities, as well as supporting younger people, businesses and the visitor economy, 

improving infrastructure, heritage and transport links. 

 

4. Communication Plan and Community Engagement 

TM shared the outline communications plan and RR led a group discussion about 

further communication of the Towns Fund and the help the Board could additionally 

provide to help engage with the community.   

Several members of the group reiterated the fantastic opportunity for the town, but that 

there may be some misunderstanding with some groups over the nature of the funds 

supporting capital funding only.   

It was noted that communications will need to be factual and appropriate to the 

Government and Mendip District Council as the Accountable Body.  The group 

discussion agreed to also keep language clear and accessible to help engage as 

many interest groups as possible, including young people.   

To promote the call for expressions of interest, further information on the criteria would 

be shared on the MDC and GTC websites. https://www.mendip.gov.uk/glastotowndeal 

and https://glastonbury.gov.uk/news.  

A key part of the criteria asks for stakeholders and residents to share their vision for 

Glastonbury, and this will form a vital part of the feedback to the Board and 

Government. 

Further information would also be sent out on social media and through the business 

e-newsletter and press release.  It was also agreed that business cards to promote the 

scheme would be provided to the Town Council offices for collection and distribution.  

The possibility of holding a public event or meetings was discussed, but still presented 

some difficulties due coronavirus.  As a temporary alternative, Zoom discussion slots 

would be available with TM to provide advice and guidance.  IT suggested further 

discussions available via the Town Council or Glastonbury Information Centre. 

https://www.mendip.gov.uk/glastotowndeal
https://glastonbury.gov.uk/news


 

 

The MyTown portal would also continue to be promoted and ideas shared.  A 

dedicated email address has been set up glastonburytowndeal@mendip.gov.uk  

 

5. Call for Expressions of Interest for Town Investment Plan 

TM introduced the Call for Expressions of interest criteria and reiterated the original 

criteria for the scheme, including the capital-only nature of the investment fund, the 

types of schemes which could attract investment and the need to ensure that the 

outcomes would deliver strategic benefits to the town and the economy. 

 

Board members discussed the £1m proposed threshold, and agreed that schemes 

could be encouraged to collaborate to achieve better strategic outcomes.  Board 

members and the project team would work to connect groups with smaller ideas and 

proposals wherever possible.  It was suggested that project ideas could be shared 

online.  This would be kept under review following the initial submissions.  LS and KC 

noted that the declaration of interests should be completed by members. 

 

The timescale for submissions was recognised as challenging, but as this was not for 

fully scoped proposals, it was felt this should still offer sufficient time for input into 

sharing project visions and ideas.   

 

Action: TM - A longlist of expressions of interest to be reviewed by the Board on 16th 

October and declarations of interest to be circulated. 

 

6. Next Steps for Accelerated Funding 

Some concerns by Board members were raised over the delay to the announcement 

of the Accelerator Funding, as this could impact on capital project delivery deadlines, 

which would already be under considerable pressure for March 2021, particularly in 

light of further uncertainties over the impact of Covid during the Autumn/Winter period.   

 

HS confirmed that a positive announcement was expected by the end of September 

which was good news, but confirmed to JH that the Board should not announce 

successful projects until confirmed by Ministerial announcement.   

 

Action: JRS and TM confirmed a press release would be shared with the Board as 

soon as confirmation was received.   

 

7. Any Other Business 

RR reconfirmed that the Accelerator Fund announcement would be shared with Board 

members as soon as possible, prior to any press release.   

 

RR noted that it would be beneficial for the Board to meet in person as soon as it was 

safe and practical to do so.  It was agreed that this would be kept under review for 

future meetings, but for the moment these will continue to be scheduled online. 

 

mailto:glastonburytowndeal@mendip.gov.uk


 

 

The date of the next meeting is Friday 16th October 2020, 2.00pm to be held online 

by Zoom invitation. 

 

Future Board dates: 

 

2pm – Friday 16 October (pls note date amended as correction) 

2pm – Friday 6 November 

2pm – Friday 4 December 


